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Student Services, in Outside Hands

By SArA Lwk,

O their Web sites, a growing
mmibee of student-service
(M"ﬂ“"i{! CRCNHUge
colleges fo outsource o wide
variely of functions—rmof just
residence-hall management

Ly \‘,m!nr\ sell oriemtation sessions, curricula

S ERVING STUDENTS is big business. Third-par-

Ar-CAPErience Courses, | ng and
support for RA's, drug- and violence-prevention pro-

rams, financial and spiritual advising. They offer
software 1o manage housing assignments. student-con-
duct cases, retention programs, campus groups. That
is to say, almost the full range of what studemn-affairs

bast aalser spiritwal advising.

officers do.

Enhance your offerings, the marketing pitches go.
Save time and money. Make your life casier,

Vendors promise to deliver results, but independent
daka on whether they live up to their claims are hard
1o come by, Nevertheless, the in ry is growing larg-
er—and colleges’ decisions triekier. A few s ago,
one firm may have advertised a student-service prod-
uet. Now five de.

Companics” wares can look more atiractive as col-
leges grapple with accountability and budget pres-

Continuwed on Page A22

Doctoral-Program Rankings, Delayed Years,
May Be Merely a Historical Record

By Davm GLEN)

F YOU ASK a dean or provost about the
I s long-de-

programs, you

port? That's so last decade.™
That line, which apparently circulated

on an e-mail list i the greatest

witticism. But somehow the very staleness

of its humor signals how weary umversity

Lach Cofran, & gradwate student at the U,
af Michigan, lighty ranked b the NRC in
1995, compares skulls of different hominids.

leaders are of the multimilion-dollar prej-
eel.

The NRC report—a sequel to the research
councills widely cited 1982 and 1995 rank-
ings of docteral programs—has been in the
works since 2003, And in the works, and in
the wosks. In November 2007 the rescarch
council booked space at a Washington hotel
for x public unveiling of the report. But that
release date came and went, and so-did several
subsequent ones. The most recent delays have
sprung from peer reviewers” concerns about
the report’s complex statistical apparatus.

Now there are signs that the report may
finally see the light of day. Al a conference
in Chieago last month, the study's director,
Charlotte V. Ku I the report weuld be re-
leased “soon.” though she declined to be more

“This report is going 1o come out, or I'm
going to die trying.” said Ms. Kuh, who is the
rescarch council’s deputy executive director
of policy and global a

But at this fate hour, it is not clear how reli-
able the report will ke, The survey data that
underlie the prog assessments were gath-
ered way back in late 2006 and carly 2007—
and many of the suryey questions, concerned

Contimwed on Page A8

Marks Leader’s
First Year

By ERx KELDERM A

‘ |; ‘ { & me pu\ldml
University of Orcgon last

summer, many on the campus here
were hopeful that he would raise the
priority of academics and rein in an
athletics Llup.mmcnl with & reputa-
tion for running k.

Instead, Mr. Lariviere has strug-
gled for much of his first year o
contain the fallout from
sports-related scandals,
i .md m"l" tive-fiekd m

ouster of |he athletic a.lirm-lor. who
left this spring with a $2.3-million
severance alier it was discovered he
had never had a writien contract in
his nine months on the job. Also re-
ligved of her job was the universi-
1y's general counsel, who says she

s left out of the back-reom nego-
tiations et blamed for not complet-
ing the contract.
The latest gpisode in the soap
opera surrounding Osegen athlet-
ics has left some here wondering
how the department has been al-
lowed to spirgl out of ceptyol, and
Continued on Page AIS

Fresh frem Irag, students at Cuvamaca College. near San Biega. coawd inta classroams.
[or courses in English av a Second Language, crwcial i theily futare in the United States.

Iraqi Refugees. Desperately Secking English

By JENNWER GOoNZALY

since ESL students usually registered late.

That December., 68 students were shut out of

EL CAJON, CALIF,  the a i 1est req) § for enredl
LICTA, MUROZ remembers when she in the classes, because there were nemore
A 1e notice semeshing unusual seats available. In fact, students had started
at Cuyarmaca College. In Novem- lining up at 7 in the merning for the | p.m.

er 2008, Ms. Mufoz. the lead instructor test
of English as & Second Langwage, was sur-
prised 1o see that classes for the following

spring semester were already full—edd,

“That is when § knew some

ing on,” she says.

Wils go-

Continwed on Page A24
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THE FACULTY

Scholars in a broad range of fields are awaiting the National Researc

Council's overdue assessments of American doctoral programs. Above,
images from programs that were highly ranked in the NRC's previous
report. in 1995, From top to bottom: a geologist at the California Institure
of Technology: an anthropologist ar the U, of Michigan ar Ann Arbor;
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New Doctoral Rankings May Be Out of Date

Continwed From Preceding Page
the 2005-6 academic year. A lot nmay
have changed since then.

“In five or six years at a rescarch
university. people come and go.” says
Kare Klomparens, associate pro-
vost for graduate education at Michi-
ganState University, “They retire, They
diie_They get hired away. And'if you're
going 1o have a rating based largely on
Taculty research productivity, it almost
becomes moot because those aren't the
same faculty anymore,”

Ms, Klemparens has some kind
words for the NRC project. Some
universities, including her own, have

already used the data they gathered
internally for the project 1o improve

their stipend systems and their stu-
denis” average time-io-degree. When
the NRC repont finally emerges, she
hopes 1o use its national analyses: to
guide similar improyements,

But alongside such hopes lies
decp frustration,

“When yow put this much work
ng, you'd like for it to
end up g a good project,” says
Mary M. Sapp. assistant vice pres-
ident for planning and in: tional
research at the University of Mi-
ami. In that role, she spent countless
hours. in 2006 and 2007 prodding
departments to accurately respond
to the NRC’s surv

“I think we're
worn out,” she sa
then we think
it doesn’t. We wail, and—I mean, it's
become a bit of a joke.”

ATTEM PTS AT OBECTV I

By all accounts, the problems with
the latest NRC report were born from
the best of intentions. The 1982 and
1995 editions of the report had been
widely embraced; ¢ven 15 years luter,
doctorsl programs preasion-
ally boast about having been
highly ranked in the 1995
report. But many scholars
were concerned that these
feporls were oo heavily
based on subjective, repu-
tatiomal facters that unfairly
privileged larger, well-estab-
lished doctoral programs.

S0 for the third edition,
Ms. Kuh and her colleagues
have tried to-rely onobjective
mieasures of faculty research
productivity, student comple-
tion, and other factors. They
have weighted some of those
factors on a “per full-time-
faculty-member”™ basis, so
that strong. small programs
can be duly recognized.

They also decaded that giv-

aphers at the U of Ealifornia at San Diego: and physiolog

-
at Yale U,

ing programs a specific ordi-
nal ranking—for example,
the sociob ! a

gy deyt
the University of Michigan

is the fourth-best in the country—is
foolish, It is impossible 1o be so-cenain
about rankings, Ms, Kuh's commitice
decided.

They chose insteadito devise “ranges

of rankings" that weuld more realis

in their data. So readers might be told,
for example, that there was a 50-per-
cent chance that Michigan's sociology
program was between second-best and
sixth-best in the country.

But ol of these new approach-
es twrned out 1o be more cumber-
some than the research council had
expected. Collecting the data was
hugely labor intensive, Among other
things, Ms. Kuh's stafl’ had 1o make
sure that different programs defined
faculty members the same way.

The NRC’s surveys asked pro-
grams 1o break their instructors
down inlo three categories; “core
faculty,” “new faculty,” and “asso-
ciated faculty™ Ceore faculty mem-
bers were people who had served
on at least one dissertation commil=
tee between 2001-2 and 2005-6, or
who had served on the graduate-ad-
missions or curriculum committees.
The new faculty comprised people
hired in tenure-track positions be-
tween 2003-4 and 2005:6, who did
not meet the criteria for the core
faculty. Associated faculty members
were people in other depariments
or programs who had served on at
least enc dissertation commitiee for
the program under scrutiny between
200F-2 and 2005-6. In the repost’s

sis of prefessors’ publication
and citation records, core facully
members are weighted more heavily
than associated faculty.

W all of that sounds complicated.
it is. A major reason for the repor’s
diclay in 2007 and 2608 was that Ms.

Kuh's committee realized that in their
SUTVEY TCSPONSEs, universities were
not usjng those faculty definitions in
consisient, comparable ways. Se the
NRC staff spent hundreds of hours
on the phone with various programs,
trying 1o {ix those discrepancies.

“They made very good efforts 1o
try to fix it after the fact,” Ms. Sapp
says. “But it obvieusly would have
Ibeen better 1o have done it correctly
from the beginning.” Even after all
of the datr cleaning. Ms, Sapp says,
she worries that the study may stll
harbor anomalies.

Ms. Sapp and others are also cen-
cerned about © es of student
retention mnd the it takes them
to complete their degrees. Some
universitics seem to have used in-
consistent definitions of the starting
line. Imagine a student who entered
graduate school in 2007 jntepding
only to earn a master's degree, but
whe decided in 2064 o0 continue
into the dectoral program. Should
this student be counted as a first-
year doctoral student in 2004, or as
third-vear? Here. too, the NRC made
extensive efforts o iren out inconsis-
tencies, bul Ms. Sapp is not entirely
confident about the accuracy.

AHsrorcar Docus s

Timeliness, not accuracy, is
major concern ameng people awail-
ing the report.

“We aren't the same institution
that we were five years ago.” says
F. Douglas Boudinet, dean of grad-
vate studies m Virgi "
wealth Uni . “We're interest-
ed in the Feport, but w grown
so much that it has less meaning
for us. We have 33 percent mere
doctoral students than we did then,
and we have about 5T percent more

The Shelf Life of a Doctoral Survey

The National Research Conncil’s study of US doctoral programs is based

on surveys that were sent out in 2006—but the resutts of the study have stitt
not been refeased, Some university leaders are concerned that those survey
data are getting stale,
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at Ohio State U, have seen heavy faculty turnever,

New facully members
since 2006-7




